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IceBreaker and Intro: 

· Sign in and fill out background check paperwork

· What was your favorite childhood activity? 
Family Homelessness in DC

· People in homeless families, which make up 41% of the total homeless population in the District, increased by 6.5% between 2010 and 2011. This followed an increase of more than 25% between 2008 and 2010.  At least 2,024 DC families applied for emergency shelter over the course of 2010, yet only a small fraction of these families were served by emergency shelter services.

· There were 1,620 children in homeless families in D.C. in 2011, up 5.5% from 2010. In March 2012, there were 495 children living in DC General Shelter, the largest emergency family shelter in the city. 

How Do Families Become Homeless? Where do They go? 
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About The Program
Share history of THC
Who We Are:  THC is a non-profit organization that provides housing programs and supportive services, including case management, employment and career development, life and parenting skills, mental health and substance abuse counseling, and youth counseling and enrichment services to more than 400 homeless and at-risk families so that they can make transformational changes in their lives.
THC Youth Services: 

· Six Children’s Programs for children ages 0 – 17 in transitional housing, permanent supportive housing, and affordable housing. [Ages 3-17 for Youth Enrichment Program (YEP) and 0 – 2 for Time-for-Tots (TFT)]. Staff and volunteers create and supervise activities and facilitate conflict resolution and therapeutic self-expression through art, music, reading, writing, sports and recreation.
· Field Trips for opportunities to get out and explore
Youth Services goals:  

· Nurture healthy child development and learning by training caring volunteers to help facilitate activities and be vigilant about the special needs of children

· Provide a safe and consistent time and place to play that children can count on to reduce the effect of stress and trauma

· Give parents respite each week, and connect them to resources to aid their family

· Educate volunteers about family homelessness and give them a chance to make a positive impact each week in their own community 

Why play?

· Play helps teach social skills, critical thinking skills, self-control, creativity and how to learn in new ways. 

· When children are stressed or experience trauma, cortisol floods the brain. This chemically blocks the hippocampus, which is the center of the brain where new information and learning occurs. A child who experiences stress at home will require half of a day in a developmentally enriched classroom to be able to absorb new knowledge. However, the antidote to cortisol is serotonin. Serotonin is released through physical activity, laughter, affection, mastering new skills and rest. This is what play provides!  
· Providing one-on-one attention and appropriate limit-setting to children whose emotional and social needs are often ignored and whose ability to develop trusting relationships may have diminished sends them the message that they are important and deserve to enjoy the rites of childhood and play.

· After a long day at school, play helps children to relax, absorb their day and settle down to sleep.
OUR SITES
Partner Arms 1 (Permanent Supportive Housing): Wednesdays
Partner Arms 2 (Transitional Housing): Tuesdays
Partner Arms 3 (Transitional Housing): Thursdays
Webster Gardens (Affordable Housing): TBD once or twice a month
Fort View Apartments (Affordable Housing): TBD once or twice a month
Faircliff Plaza East (Affordable Housing): TBD once or twice a month
VOLUNTEER EXPECTATIONS
Background Check

All THC volunteers are required to undergo a background check prior to becoming a regular volunteer with the organization. Our number one priority is to ensure the safety of each child in our care.  This means that none of our volunteers can have a history of crimes against children or charges that would prevent them from providing the highest quality services to the children and families at THC. THC incurs costs for these background checks.
Commitment 

The time commitment for THC volunteers is once a week. If you cannot make a weekly commitment, please talk to the Volunteer Assistant (Kate Stritzinger). We do have programs that can use less consistent volunteers. Consistency and trust is often lacking in the lives of children in homeless families, which is why it is important that the children get to know you and depend on you to come back. It is also important to maintain a safe ratio to ensure we can provide adequate supervision and safety. Talk to your supervisor and family to enlist their support.
Communication

Kate will send volunteers an email at the start of each month with the calendar for the month. Volunteers are asked to keep an eye out for this email and respond to confirm their schedule for the month. Volunteers are asked to read the monthly e-newsletter updates to stay informed of the latest program changes, special events, and announcements. Follow us on Twitter and Facebook so that you can get more updates. RSVP to Kate Stritzinger to confirm your attendance so the staff knows they can count on you. Let Kate know of pre-scheduled trips or emergencies or if you are no longer able to volunteer. Please do not disappear on us!
Dress Code & Security
Dress is casual and you should wear washable clothes. Be aware of where you leave your purse, jacket, and other belongings or keep them in the glove compartment in a car so they do not get lost or stolen. THC will not be responsible for lost or stolen items.
New Volunteers

If a volunteer recruits a friend to join the organization, please contact Volunteer Assistant (Kate Stritzinger) in advance to ensure that volunteers are needed at a particular site. The new volunteer should follow the volunteer engagement process and fill out a volunteer application and background check consent form. They should then attend the next available new volunteer training. 
Volunteers are encouraged to bring water bottles or snacks to keep yourself well-fueled for YEP! 

Snacks should be eaten before volunteering or at snack time. DO NOT share your food with the children.
Volunteer Logs

Be sure to sign our Volunteer Log. This is important for several reasons:
1. THC must know who is on-site for liability reasons
2. THC needs to track in-kind hours for foundation reports and grant applications
3. Signing in is the ONLY way to get credit for class or volunteer recognition.
If you are not asked to sign the Volunteer Log by the end of the evening, please be sure to ask one of the staff members.
Have an idea of an activity you want to lead? Speak with your staff supervisor!
RULES FOR VOLUNTEERS

1. Never be alone with a child.  Always be within the sight of other children and volunteers.

2. Never hit, push, shove, restrain, yank or spank a child.

3. Do not yell unless in the case of a life-threatening emergency.

4. Get help:  If you need help dealing with a difficult situation, get the attention of another volunteer or consult the staff member on site. We are all a team so we must help each other out!

5. Carefully supervise the children in our care and anticipate potential conflict. Prevent fights through facilitated conflict resolution. Be proactive about preventing injuries. Keep children in your eyesight as often as allowed.
6. Enforce the rules and schedule to uphold the structure that keeps the program running smoothly.

7. Do not take pictures of children without facilitating permission with the staff on site. Always consult the staff on site about such questions.

8. Pay attention to your language and maintain professional boundaries. We are role models for the children first and foremost! Do not talk on your cell phone or talk about your personal life. Wear appropriate clothing, etc. 
Contact and Gifts: 

· We will not engage in any informal contact with children outside of specified volunteer hours. No phone calls, letters, contact over the internet, or special individual trips. Do not give your personal information to children or parents you meet through THC. 
· If you run into a family outside of THC, wait for them to recognize and acknowledge you first before you approach them. Respect their privacy.

· We will not give personal gifts or money to individual children/parents. As an organization, we can give birthday gifts or parting gifts.
Reporting Concerns: 

· We can never promise a child that we will keep a secret.
· You are required to report suspicion of abuse and neglect to the staff member on site immediately.

The staff member will then speak with the child and/or decide how to proceed. It is your responsibility to discuss any suspicions or concerns with staff immediately. Do not wait until you get home or the next day! If a child discloses an allegation of abuse or neglect to you or if you see something that concerns you, you have an obligation to report your concern immediately. You do not have a choice about this one.
· Report on any concerns or things that you noticed with children during volunteering or afterward so that we can follow up with parents and other THC staff to get them the help they need. 
Physical contact: 

· Touching should be initiated by the child or youth; not based on adult’s emotional need. 

· Children’s bodies that are ordinarily covered by a bathing suit are not to be touched by volunteers.

· Be careful about pulling children’s arms, holding them in time out, etc. Tell children before you touch them, (“I’m going to hold your hand right now to help you stop hitting Jerome”).
· Hugging is ok! But no chest squishing hugs and side arm hugs are best. 

· Children should not sit in volunteer laps. They can sit next to you instead.
· Do not allow children to take or touch your things, your hair, or jump on your back without asking.
If a child needs to use the bathroom

Never go into the bathroom with a child unless they need your help and you have another volunteer with you and you leave the door open.  Do not change a child’s diapers. If the child is old enough to use the bathroom alone, wait outside while he/she uses the bathroom. If the child is little and unable to use the bathroom alone, try to find a parent or older sibling to help the child or THC staff or another volunteer to supervise you.

Always remember to consult your staff supervisor if anything concerns you or you need help!
VOLUNTEER ROLE: Do Children LIKE Rules? 
Consistently Enforce Rules and Boundaries

Rules are important to ensure safety, prevent fights, 
and teach children how to live peacefully in a community.  
Children crave structure and boundaries, especially 
children in transition because rules make children feel 
safe. At the same time, the job of children is to test those 
boundaries frequently so it is the job of volunteers to calmly and consistently enforce the rules and maintain the boundaries. You are not doing the children any favors by allowing them to disrespect you, each other or YEP rules. They need to learn these skills in order to be productive in school and later in life. Children feel safer and more secure when they know that adults are in charge. It is important that the children have a clear understanding of the rules during the time they spend under the supervision of volunteers.  

· Routines and rules are essential to help children relax, feel safe and able to learn and heal. 

· The more comfortable you are with your authority as a volunteer, the more the children will respect and listen to you.  
· A good time to review the rules is when starting an activity with a group of children. 

Some guidance…

1) Talk about what you’re going to do, “What are the rules we should follow when playing with play-doh?” 
2) How you’re going to do it
3) What happens if you use objects or materials in the wrong way by posing questions
For example, “What happens if we write on the table with the crayons? What happens if we leave the tops off the glue?” Kids love to give the right answers! 
4) Finally, talk about cleaning up before even beginning the activity, and follow-through to make sure it happens before the child moves onto another activity. 

RULES FOR CHILDREN:
1. We do not hurt each other (hitting, kicking, throwing, pushing). 
2. Listen to each other: Share and take turns. One person speaks at a time.
3. Respect each other: No yelling, cussing, or teasing.
4. No bullying.
5. Use toys and equipment with respect. 

6. Listen to staff and volunteers. They are in charge of YEP.

7. Everyone cleans up before snack time.

8. Wash your hands and sit at the table for snack.

9. Do not leave the room without a staff member, volunteer, or your parent.

10. Keep your feet on the floor.

11. Wash your hands after each bathroom use.

12. No spitting.
Using Positive Language
What is positive language?

The best way to teach children proper behavior is to tell them what you want them to do, rather than what not to do.

Positive language may also involve giving the child options. If a child is refusing to help clean up, try offering the child a choice where both options lead to acceptable behavior: “Let’s clean the  toys up together or do you want to pick up some toys by yourself?”

Before engaging in an activity, remind the child of the rules in a positive way (e.g., “We pick toys up after we’ve finished playing.” “There’s a place for everything, and everything in its place.”)
	Positive Language
	Negative Language

	Tells the child what can be done, and suggests alternatives and choices available to the child
	Includes words such as “no” and “can't” and “don't” that tell the child what cannot be done (Does not tell them what TO do)

	Makes the child feel respected and builds confidence
	Has a subtle tone of blame and alienates the child

	Stresses positive actions and positive consequences that can be anticipated
	Does not stress positive actions that would be appropriate, or positive consequences. 


Why is it important to use positive language?

Improved Self-Esteem: As children grow and develop, they will test their boundaries. It is natural for kids to engage in behaviors that are not socially appropriate. Using positive language to establish clear behavioral guidelines will allow children to meet the standards that we set for them. This helps increase children’s self-esteem, which ultimately leads to more positive behavior.

· Children ask lots of questions, want to explore, and are constantly testing limits and seeking attention in both positive and negative ways. These behaviors are normal steps in the process of becoming healthy adults; we want to encourage curiosity, while still setting appropriate boundaries.

· Using positive language communicates warmth and respect, makes children feel valued, and helps children to develop confidence. 

· Giving children choices helps them feel empowered and teaches them how to make good decisions.

· Using positive language conveys to children that we believe they can achieve the desired behavior.

· Negative language may cause the child to disconnect from the person using the negative language, and can cause children to develop a poor self-concept.
	Ability to Understand the Information:  Children’s brains are still developing and it may be difficult for them to translate a negative command (“Don’t run!”) into the appropriate behavior we want them to learn (“Please walk!”).  So, when correcting a negative behavior, focus on replacing it with a positive behavior.  Rather than using “no” or “don’t” language, guide the child by telling them what you DO want them to be doing.

When we say things like “No pinching” or “Don’t hit,” the child is actually hearing repetition of the undesirable behavior (pinching, hitting, etc.) which will remind her of the behaviors we want to avoid rather than the the positive behaviors we want to see.  Repeating information helps to reinforce it, so we want to be sure to repeat the positive behaviors.
	



Modeling: Children learn from the behavior we model for them; if we use positive language, they will begin to use it as well. If we respect them, even when they are doing the wrong thing, we will teach them to respect other people. 

Giving Appropriate Praise

Give positive reinforcement: Positive language isn’t only about disciplining – we also want to praise children when we see them demonstrating appropriate behaviors. Keep an eye out for positive behaviors, improvements, and efforts and make sure to compliment them.

We want to avoid labeling children as “good” or “bad.” When a child is demonstrating good behavior, it is tempting to praise her by saying, “You’re such a good girl.” However, we want children to feel that they are inherently good – regardless of how they may be behaving at a particular moment. It’s much better to praise the specific behavior. So, if you see a child petting a dog gently, rather than saying “Good boy,” say “You’re petting the dog so nicely.” By describing the actions you like, the child will learn the appropriate behavior without worrying that she isn’t a “good” person. Use words like “appropriate” and “inappropriate” instead of “good” and “bad.”
We do not want to say “you’re being good;” that is not specific enough. However, we never want to tell a child that she is being “bad.” We want children to know that even if their behavior is not acceptable, the child is still accepted and loved.
When “No” happens

There are times when there is no way around saying “no” or “don’t” – especially if a child is about to do something dangerous. In these cases, follow up the “no” by thanking the child for listening, and then explaining the appropriate behavior to them.

An Exercise…

	The Situation:
	Make it Positive:

	Little Johnny arrives at YEP and sees Maya, who is a brand new volunteer. Johnny runs over to Maya and gives her a hug. Maya tells Johnny, “Don’t hug people you don’t know.”
	

	Johnny has recently transitioned from “Time for Tots” to big kid YEP. Johnny is upset, and tells Maya that he wants to go back to toddler program. Maya says, “Johnny, you can’t go back to Time for Tots.”
	

	Johnny is reading a book, but then sees Precious looking at another book and goes to join her. Maya tells Johnny, “Don’t leave the book on the floor.”
	

	Johnny is coloring and starts drawing on the table with the markers. Maya says, “We don’t draw on the table!”
	

	Precious is coloring with the red pen. Johnny walks over to Precious and grabs pen out of her hands. Maya says to Johnny, “You can’t have that pen – that’s not yours.”
	

	Johnny is sitting in a chair, waiting to be served his snack. Growing impatient, Johnny begins to stand on the chair. Maya says, “Johnny, you’re not allowed to stand on the furniture.”
	

	During snack, Johnny is holding a glass of juice. Maya warns Johnny, “Don’t spill your juice.”
	

	Johnny is reading a book. Precious comes over and asks if she can have the book. Johnny gives Precious the book. Maya praises Johnny by saying, “Johnny, you’re such a good boy.”
	


Five Ways to Enforce the Rules:  “The Point of Discipline is to Teach, Rather than Punish”
1. Enforce Natural Consequences: Give a stern warning: “Malik, there is NO PUSHING at YEP.”  Make sure s/he knows that you really mean it by using a firm voice.  Take the time to talk to the child to help determine why they broke the rule and encourage them to brainstorm about what to do next time instead. Help them understand that they won’t be able to do that activity anymore if they continue to break a rule.  For example, if a child continues to throw a ball in the street, they cannot play with the ball anymore. Remind him/her of the rules.

2. Give one-on-one attention: If a child keeps butting against a rule, isn’t interested in concentrating on the art project, or is not getting along with another child, give them some one-on-one attention and see if there’s a new project you can help them with. Give them positive encouragement when you see them practicing the good behavior you talked about! 

    *If other children were involved: If Tiffany was the one who was pushed, encourage her to use her words and tell Malik how she felt with your guidance: “Malik, I don’t like when you pushed me because that hurt. Don’t do it again.” This is an important life skill (and redirection of tattle-tales) for kids to speak up for themselves so they can do the same when an adult is not present.
3. Address the Need:  In setting limits or enforcing rules, ask children why or where certain behaviors are appropriate by 1) acknowledging their feelings, 2) setting a limit, and 3) redirecting their impulse to something appropriate. For example, “I know you want to throw the ball, but we can’t throw the ball at people inside.  Where is it OK to throw the ball?”
       

4. Time Outs or Calling Parents: This is up to the staff members on site. Make sure that everyone on the same page and knows if there are children on time out and who should take that child off of time out. The child will be seated in a chair, separated from the group until staff members feel that the child can rejoin the group and participate appropriately. This is normally no longer than 5 minutes.
5. Get help from a staff member: They are there to help and may know tips to work with individual kids based on their experiences with the children. We are team so don’t be afraid to ask for help! 

*Avoid holding or restraining children. Get down to children’s level to help them feel safe. Tell a child “I’m putting my hands on your shoulders”, and avoid moving suddenly or making them think they might be struck. Let children see your face first, reassure them that they are safe. 
Ten Tricks of the Trade!

Demonstrate and explain each trick in pairs

1. Teach children to self-sooth: When a child is upset, teach him/her to “take a deep breath” and some time to relax.  When a child is screaming/crying/yelling, ask him/her to “Use your words.” After experiencing trauma, children who can calm themselves down (bring their heart rate down, for example) are less likely to develop PTSD.  

2. When a child is throwing a temper tantrum, they are trying to get what they want through negative attention. Give words to their inability to verbally express themselves, by saying something like, “I can see that you are really angry.  You really want that truck don’t you?” That way, they will know you understand why they are so upset. Then set limits and if they are not hurting themselves or others, say “When you are ready to play/follow the rules, I’ll be over here” while keeping an eye on them. 
3. If a child is not obeying a request, you can tell him/her in a serious voice that you are going to give him/her until the count of three to follow the request. This can be a traditional “last chance” tone, OR a fun tool to get kids excited about the next activity (ie. “Everyone put your hands in the middle and on the count of three we’ll clean as many toys as possible!)
4. If a child uses inappropriate language, you might say, “We don’t use those words here” or ask, “What’s another way you can say that?” to help expand their respectful vocabulary.

5. Give them a choice that stacks the deck in your favor. “Either you clean up the crayons by yourself or clean them up with me.  Which do you choose?”  

6. Ensure a child is listening to you before you comply with their request. If you ask children to sit down before they get snack and Johnny is still standing, do not give him snack until he is sitting. If Erica wants to go outside but refuses to walk and wants to be dragged, refuse to take her outside until she is ready to walk. These are natural consequences and should be enforced calmly and matter-of-factly as it is their choice whether they receive what they are asking for. Use a neutral tone and keep your emotions in check
7. Build relationships with children:  A child will not respond to an adult they do not feel respected by or genuinely cared by. What are some ways you can build relationships with children who may be used to driving adults away?

8. Give warnings: For children who have had very little control over “what comes next”, giving them warnings about when it’s time to clean, eat snack, etc. will help them plan and relax. Similarly, taking a few minutes to help a child wind up a game, eg: “Let’s drive the car into the garage to park it for the night together” will help you wrap up activities without making demands and meeting resistance.  

9. Give kids leadership roles or 1:1 attention which works wonders for children who are otherwise disrupting the group in the process of trying to get your attention.
Child Development 101! 
We are not “babysitters” - we are helping kids to Learn and Heal through Play!

1. Make YEP a rich learning environment

a. Constant, toxic stress can lead to a decrease in natural motivation to be curious and take risks as a result of insecure attachments and feeling unsafe. Predictable learning environments can help! 

b. Every moment can be a teachable one. How can you help children learn through play?  

2. Be mindful of the 30 million Word Gap
A fascinating 1995 study by Betty Hart and Todd Risley literally counted the number of words that children were exposed to at home through casual parent-child interaction. They compared the vocabularies of children in upper income professional households, working class families, and households on welfare. The longitudinal study found that the average three-year-old child in professional families was exposed to 215,000 words, the average child in a working class family was provided with 125,000 words, and the average child in a family on welfare was exposed to 62,000 words of language experience.  

They further estimated that over the course of a year, children in a professional family would be exposed to 11.2 million words, children in a working class family 6.5 million words and children in a family on welfare would be exposed to 3.2 million words.  In four years, the average child in a professional household would have accumulated experience with nearly 45 million words, in a working class family 26 million and for a family on welfare 13 million.  This means that by the age of four, the average child in a family on welfare may have been exposed to 13 million fewer words of cumulative experience than the average child in a working class family.
The researchers also extrapolated the differences the data showed in children’s frequency of experience with parent affirmatives (encouraging words) and prohibitions. The average child in a professional household was accumulating 32 affirmatives and five prohibitions per hour, a ratio of 6:1. The average child in a working class family received 12 affirmatives and 7 prohibitions per hour, a ratio of 2:1. The average child in a family on welfare received five affirmations and 11 prohibitions per hour, a ratio of 1 encouragement to 2 discouragements. By the age of four, the average child in a family on welfare might have had 144,000 fewer encouraging words and 84,000 more discouragements of his or her behavior than the average working class child.

The authors concluded from the longitudinal data that “the problem of skill differences among children at the time of school entry is bigger, more intractable, and more important than we had thought. So much is happening to children during their first three years at home, at a time when they are especially malleable and uniquely dependent on the family for virtually all their experience, that by age 3, an intervention must address not just a lack of knowledge or skill, but an entire general approach to experience.
Now that we know this, what can we do at YEP? How can we interact with preverbal children to improve vocabulary skills? How can we use positive language? 
3. Promote child development with the language you use

The best way to build vocabulary and reading skills is to talk, talk, talk.  Talk to children even babies and toddlers!  Here are a few suggestions from an article in the New York Times, “From Birth, Engage Your Child With Talk,” by Jane Brody (September 28, 2009):

a. Keep in mind that preverbal children understand far more than they can say. When a toddler points to something, our job is to ask, “Do you want water or fruit?” and wait for his response. When we guess right, we reinforce the verbal message by saying, “Oh, you want more fruit.”

b. Ask questions that require a choice, like “Do you want red paper or blue paper?”
c. Help expand the child’s vocabulary by talking about what is done with various objects or why a particular food helps to build healthy bodies.

d. Sing songs and recite nursery rhymes, and encourage the child to fill in the blanks. When reading a book together, which should be a daily activity, ask the child to name or describe the objects or talk about what the characters are doing. 
e. Compliment or encourage objectively and specifically, like: “You put a lot of blue in that picture!” rather than, “I like your picture” which encourages dependence on empty praise. According to research, this important distinction encourages children to be ambitious, take healthy risks and work harder rather than be lazy and a people pleaser by doing whatever will get them the most praise.
f. Ask open ended questions instead of yes or no questions, such as “Tell me about school today?” or “What did you do during recess?”
4. How to teach children self-control and social skills
(From the September 25, 2009 New York Times article, “Can the Right Kinds of Play Teach Self Control?” by Paul Tough)
…At the heart of the Tools of the Mind methodology is a simple but surprising idea: that the key to developing self-regulation is play, and lots of it. But not just any play. The necessary ingredient is what Leong and Bodrova call “mature dramatic play”: complex, extended make-believe scenarios, involving multiple children and lasting for hours, even days. If you want to succeed in school and in life, they say, you first need to…spend hour after hour dressing up in firefighter hats and wedding gowns, cooking make-believe hamburgers and pouring nonexistent tea, doing the hard, serious work of playing pretend.

Bodrova and Leong drew on research conducted by some of Vygotsky’s followers that showed that children acting out a dramatic scene can control their impulses much better than they can in non-play situations. In one experiment, 4-year-old children were first asked to stand still for as long as they could. They typically did not make it past a minute. But when the kids played a make-believe game in which they were guards at a factory, they were able to stand at attention for more than four minutes.  In another experiment, prekindergarten-age children were asked to memorize a list of unrelated words. Then they played “grocery store” and were asked to memorize a similar list of words — this time, though, as a shopping list. In the play situation, on average, the children were able to remember twice as many words. Bodrova and Leong say they see the same effect in Tools of the Mind classrooms: when their students spend more time on dramatic play, not only does their level of self-control improve, but so do their language skills.

The ultimate goal of Tools of the Mind is not emotional or physical self-regulation; it is cognitive self-regulation — not the ability to avoid grabbing a toy from the kid next to you (though that’s an important first step), but the much more subtle ability to avoid falling for a deceptively attractive wrong answer on a test or to concentrate on an arduous mental task. And those abilities are more difficult to affect by other-directed regulation. Because the abilities are more abstract, they are less likely to be elicited by rewards. 
5. Be sensitive to children’s likely trauma histories: Our program seeks to give children’s brains a break from the stress associated with experiencing homelessness. 
· Important to give children ‘choices’, so that they feel some sense of control and independence
· Give children the attention that they are seeking in appropriate ways, set boundaries
· Help children put a name to what they are feeling and encourage appropriate expression (use smiley face chart)
· Recognize that children who have endured toxic relationships and/or repeated stress may have a diminished ability to regulate certain stress responses (Fight, Flight, Freeze). Freezing, or zoning out and disengaging is not uncommon for children who have employed this response in the past. 
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RESILIENCY: What can you do to foster resiliency in children? Briefly discuss as group
Resilience is the human capacity to face, overcome and be strengthened by or even transformed by the adversities of life.  It’s the ability to bounce back.  Everyone faces adversities; no one is exempt.  With resilience, children can triumph over trauma; without it, trauma (adversity) triumphs. The crises children face both within their families and in their communities can overwhelm them.  While outside help is essential in times of trouble, it is insufficient. Along with food and shelter, children need love and trust, hope and autonomy. Along with safe havens, they need safe relationships that can foster friendships and commitment. They need the loving support and self-confidence, the faith in themselves and their world, all of which builds resilience.  (International Resilience Project, 2006)


Three sources of resilience

To overcome adversities, children draw from three sources of resilience features including: I HAVE, I AM, I CAN. 

I HAVE

People around me I trust and who love me, no matter what 

People who set limits for me so I know when to stop before there is danger 

People who show me how to do things right by the way they do things 

People who want me to learn to do things on my own 

People who help me when I am sick, in danger or need to learn 

I AM

A person people can like and love 

Glad to do nice things for others and show my concern 

Respectful of myself and others 

Willing to be responsible for what I do 

Sure things will be all right 

I CAN

Talk to others about things that frighten me or bother me 

Find ways to solve problems that I face 

Control myself when I feel like doing something not right or dangerous 

Figure out when it is a good time to talk to someone or to take action 

Find someone to help me when I need it 

A resilient child does not need all of these features to be resilient, but one is not enough. Resilience results from a combination of these features.  (International Resilience Project)

First Aid Basics

THC Youth Services Staff is certified in CPR.

The Center for Disease Control and Prevention defines Universal Precautions as a set of precautions intended to prevent the transmission of hepatitis, HIV infection, and other blood borne pathogens when providing first aid or health care.  Universal precautions should be used whenever handling blood or bodily fluids of ALL individuals; you should assume that everyone is HIV positive.  Such precautions include:

1. Always use latex gloves when a child, volunteer or staff member is bleeding.  Always wear latex gloves when assisting a child who has a bloody nose, when putting a Band-Aid on a child who is bleeding, when cleaning up vomit, etc.  Remove latex gloves correctly by not touching the contaminated side of the item, and dispose of used personal protective gear and any contaminated materials safely in the garbage.  Gloves should not be reused.

2. Wash your hands:  Make sure that children wash their hands after using the bathroom and before serving snack or eating.  In order to kill germs, lather your hands with soap for thirty seconds before rinsing thoroughly.  Volunteers may want to keep their own personal bottle of Purell handy in their pockets to use when it is not convenient to get to the bathroom.   
Universal Precautions means treating all blood and bodily fluids as if the person is HIV positive. Wear gloves before coming into contact! 
Know where the First Aid kit and gloves are kept at your site. 
Nosebleeds
· Sit the child upright in a chair and using latex gloves, gently pinch the nose shut with a tissue or washcloth, or let the child do this. Keep the nose shut for about 10 minutes. This should give the bleeding time to stop. You can distract the child with a book or giving them an object to play with. 

· Have another volunteer notify the supervising staff member.

· If bleeding continues, you can put a small piece of wet cotton in the nostril. Older children can keep the cotton in for several hours.

· Don't lean the child's head back. This can send blood flowing down the back of the throat, which tastes bad and may make a child cough or throw up.
Abrasions (scrapes)
· Wash abrasion with mild soap and water. 

· Allow to dry. Cover with a sterile nonstick bandage or dressing.

· Escort the child to the area near the First Aid Kit.

External bleeding from cut
For small wounds, apply direct pressure with a gauze pad for 10-15 minutes (use gloves). Always alert the supervising staff member immediately.
The best way for volunteers and children to avoid getting sick is to wash your hands before and after YEP and avoid touching your face during YEP.
Fractures (arm, leg, hand, foot, fingers, toes)

Do not move injured part if swollen, broken, or painful. Locate the parent immediately and seek medical care.

Neck or back injuries
Do not move child; keep child still. Contact the parent and shelter staff to get medical care immediately.

Seizures

What to do if a child has a grand mal seizure:

· Make sure the child is safe. Lay the child on his/her side on the bed or floor. Move toys and furniture out of the way. Loosen tight clothing around the neck. Remove eyeglasses. 

· Put something under his/her head like a pillow or towel. 

· Alert staff members to escort other children into another room or location. 

· Alert a staff member to contact the parent and other staff. Do not leave the child.

· Do not put anything in the child’s mouth or between his/her teeth. They will not swallow their tongue. That is a myth. You cannot stop a child from biting her tongue. A spoon or other object thrust into the child's mouth will not help breathing, but may result in injury to the mouth and teeth.

· Check the time. You will need to know how long the seizure lasts. 

· If the seizure lasts more than 5 minutes this is an emergency. THC staff or the parent will call 911. 
· Do not try to hold the child still. You cannot stop the seizure. Stay calm. 
Bottom line:  Our #1 responsibility is keeping kids safe.  

· Please alert the supervising staff member immediately about any injury to a child or any concerns you have about their safety or wellbeing 

· Make sure you know where the First Aid Kit is at your site!  

· Tell staff of any injuries or illnesses you notice in their children

· Prevent accidents by being present, watchful, and communicative
THC – Housing Families, Transforming Lives

CONTACT INFORMATION
THC Office Phone Number: 202-291-5535
THC Fax Number: 202-291-0192
5101 16th Street, NW

Washington, DC 20011
Volunteer Coordinator: Kate Stritzinger
Office: 202-291-5535 x414  
Cell: 413-329-7833
kstritzinger@thcdc.org
Development and Volunteer Manager: Andrew Adams 

Office: 202-291-5535 x 405
aadams@thcdc.org
Follow us on Twitter: @THCdc

Like us on Facebook: www.facebook.com/THCDC

	Site
	Staff
	Title
	Email
	Phone

	PA1, PA2, PA3
	Dominique Hinson
	YEP Program Assistant
	dhinson@thcdc.org

	202-591-9487

	
	Toni Haynes
	Youth Service Coordinator
	yep@thcdc.org
	202-291-5535

	
	Nkem Offor
	Residential Services Coordinator
	noffer@thcdc.org
	202-494-3409

	
	Cynthia Dumas
	Residential Services Assistant
	residentservices@thcdc.org
	301-613-3727

	
	Entoria Nicely
	Resident Services Assistant
	enicely@thcdc.org

	202-621-6496 WG, 
202-450-3517 FV


	Site
	YEP Day
	Location
	Office Phone

	PA1
	Wednesday
	935 Kennedy St. NW
	202-829-5616

	PA2
	Tuesday
	4506 Georgia Ave. NW
	202-722-6305

	PA3
	Thursday
	342 37th St. SE
	202-640-1950


	Site
	Tutoring Day
	Location
	Office Phone

	Webster Gardens
	Tuesday, Thursday
	126 Webster St NW
	202-621-6496

	Fort View
	Monday, Wednesday
	6040 13th Pl NW
	202-450-3516

	Faircliff Plaza East
	 Saturday
	1350 Fairmont St NW
	


Thank you for joining us! We’re thrilled to have you join our team!
Adapted from Homeless Children’s Playtime Project Volunteer Preparation Guidelines
© 2012 by the Homeless Children’s Playtime Project

Housing costs: DC is the 2nd least affordable housing jurisdiction in the country. DC’s housing wage is $29/hr. 


140 hrs/wk at min. wage for 2 br





Eviction or loss of housing





Double up with relatives





Hotel





Lose belongings or put in storage, keep kids in school and doing homework, keep job





Return to unsafe living situation





Job Market: DC unemployment in 2011 was at 11%




















Arrive in shelter or housing program





Bring notarized letter to Virginia Williams


Resource Center, certifying shelter eligibility 





Sudden Illness or Emergency: No  sick leave, no health insurance, fire, etc.





Six month waiting list for shelter, many return daily





Domestic Violence





Incarceration, separation, or loss of breadwinner





Family separation; loss of predictability, consistency, routine 





Ride bus all night





Mental Illness or Addiction





Sleep outside





Trauma for Children Experiencing Homelessness: ~ By age twelve, 83% of homeless children have been exposed to at least one serious violent event. ~ They are sick four times more often than other children. ~ One in nine are reported to have asthma related health conditions. ~ They go hungry at twice the rate of other children. Nutritional deficiencies often lead to high rates of overweight and obesity. ~ They have three times the rate of emotional and behavioral problems compared to non-homeless children. ~ Children experiencing homelessness are four times more likely to show delayed development. They also have twice the rate of learning disabilities as non-homeless children. ~ Poor students are twice as likely as non-poor students to have to repeat a grade, be expelled, get suspended from school, or drop out of high school.  (National Campaign to End Child Homelessness)





Organization and structure are not the enemy of fun!





“In school you listen to the teachers, at home you listen to your parent, at YEP you listen to THC staff and volunteers.”








Respect Yourself


Respect the Space


Listen to the THC Staff and Volunteers 








Children’s families are probably facing the greatest crisis of their lives, often spurred by some other traumatic event. Children may feel disempowered, scared, and that their needs and opinions are overlooked. Getting to know them and their likes and dislikes can help affirm their sense of identity and help them feel like their feelings and opinions are valued. These relationships are essential.





This experience will hopefully make a powerful college essay one day!
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